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Upper Adams School District 

Sustaining A Caring Community - Phase II 
 

Identified Professional Development 

 

Background: The Upper Adams School District completed Phase I in June 2021, with the 
expectation of a Phase II Plan to be announced upon the receipt and review of the Fox 
Rothschild Report. 

Action Plan For Phase II:  Upon review of the Fox Rothschild Report and internal 
discussions/analysis of current data, the action plan for Phase II was developed around the 
concept of utilizing the Restorative Practices framework. 

Restorative Practices: A framework that builds a healthy, more caring community of learners 
and leaders. Restorative Practices is a whole-school approach that prioritizes relationships, 
creates just and equitable learning environments, supports struggling students, teaches 
peaceful conflict resolution, and repairs relationships after harm has been done. Restorative 
Practices promote strong, interpersonal relationships, community building, a sense of belonging 
and connectedness; providing students with meaningful opportunities to be accountable for their 
actions and responsible for helping to make their classroom and school a safe and nurturing 
place. Research shows that implementation of Restorative Practices into a community 
decreases behavior issues and suspension rates. Professional development sessions discuss 
the continuum of restorative techniques, offer some implementation guidelines, and explain how 
and why the processes work. Building strong relationships that can be applied to provide 
restorative practices creates more cooperative and productive students who can then make 
positive changes in their lives.  

Implementation Plan/Timeline: The Upper Adams School District will participate in Restorative 
Practices training on January 14, 2022 and March 11, 2022. The middle school and high school 
staff will be trained on the theoretical underpinnings of Restorative Practices and begin to 
develop a common language of Restorative Practices for the Upper Adams School District 
community.  A smaller group of individuals from the middle and high school will attend further 
training in the spring on facilitating listening circles and restorative conferences.  These 
individuals will also attend training sessions provided by the International Institute for 
Restorative Practices in June, 2022 at the Intermediate Unit to become facilitators.  Becoming 
an International Institute for Restorative Practices trained facilitator builds capacity within a 
school system to create a community and teach the practical strategies learned in professional 
development.  
 
Anticipated Outcome: Restorative Practice is not a program, but a mindset shift around 
relationships. It is a tier 1 intervention and aligns with Positive Behavioral Interventions and 
Support (PBIS) practices and processes. The RP Continuum, when implemented with fidelity, is 
80-90% proactive in mitigating behavioral errors while providing the environment for systemic 
culture and climate change to support student success and achievement. Restorative Practices 
will strengthen and honor the current relationship building that occurs within the Upper Adams 
Community.  More information on Restorative Practices can be found on the International 
Institute for Restorative Practices https://www.iirp.edu. 

 
 


